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POISES POEJ: 2 OPERATIONS, 4 PROJECTS

(Operational Plan for

social and economic social POEJ (Operative Plan Youth Employment)
inclusion)

Pulsa Employment: Activation, guidance and
accompaniment

SECOND
OPORTUNITIES:
TRAINING AND

LEARNING
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Youth unemployment situation in Spain

L The process of job destruction start in Spain in 2007 has had a particular impact on the young
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L The young people without any education background have a superior unemployment rate
D The NEET rate (not in employment education and Training) in Spain is one of the hlgest in the EU

O Young people from 18 to 29 years, beneficiaries from Youth Guarantee
System
Project * They haven’t finished the secondary school or
* Theyare unemployed:
* They fell discouraged, disconnected and not actively looking
* They want to find a job but they don’t know how to do it
* Their employment profile is very fare from the profile that the
market is looking for
*  Young people with little business contacts who require an
accompaniment to the companies

Beneficiaries
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Raise interest in the participation
of labour and training initiatives

Support the target group in
decision making

Activate individual and
collaborative processes in job
searching and training oportunities

Facilitate young women
participation to enable family
conciliation

Support young people in the job
and training opportunities search.

Skills perspective

Companies
participation

Grupal learning

Motivation and
activation

Interest center

Active participation Decision making

PROJECT TOOLS
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Activities Project

Motivation
and
Activation

SOCIAL AND
LABOUR
DIAGNOSIS

PROFESIONAL
GUIDANCE

SKILLS
DIAGNOSIS

¢ To identify * Toidentify * Labour * Individual Guidance
participants participant’s Market with all the participants
barriers to skills using informative * Design a individual
access “Emplea +” workshops insertion itinerary:
employment training actions and job
e Social and Tool for. ) Empoyverme seeking
labour Evaluat'on nt actions * Evaluation, design and
evaluation  Skills * Motivation adjustment of the
evaluation and insertion process
activation * Profesional Guidance
workshops with group activities

* Labour counselling
* Workshops in job seeking
techniques
* Activities on time
management and shared
responsibility

Companies
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INTERMEDIAT
ION WITH
COMPANIES

* Hiring
commitment by
companies

* Job interviews
simulation

* Guidance done by
companies

Training
Traineeship
Insertion
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OUTPUTS 2016

7= 3.790 Have improved their employability

e p=1 i 1.570 Have found a jOb (41% insertion rate)
‘ @ 33 hours Intervention time by person

032 Number of partnership companies

\Q‘ 4.159 Total Number of partnerships
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SUCESS FACTORS

Individualized diagnosis and
intervention to achieve better results

J

The selection of participants who
really need this activity

\

Support provided by the technical
assistant team to the project team

Work team Commitment

Participants oriented

Companies Commitment

What we would do differently

Colaborative
networking
Creation for:

e Job seeking
e Empowerment
e Motivation

Adjustment
young
people's
expectations
to the labour

Carry out an
intervention
focus on
center of
interest

Cada vez mas cerca de las personas
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Humanidad
Imparcialidad

Neutralidad

Independencia

Voluntariado

Unidad

Universalidad

www.cruzroja.es 902 22 22 92



